Conceptualize * Visualize * Move Things Forward

Karen ljichi Perkins

QUALIFICATIONS

Karen has a wide range of experience working with a variety
of groups as a group leader, graphic recorder, facilitator,
technical advisor, and team member for business planning,
work flow analysis, marketing, training, and project
management. Clients include a range of organizations: State
and county health agencies, community health centers,
private health plans, and non-profit community organizations.
In each role, she demonstrates an understanding of group
dynamics, change management, and communication
processes. She has effectively applied these concepts and
principles to assist clients in developing goals and objectives,
formulating advocacy and policy strategies, and producing
complex work products.

SKILLS SUMMARY

GRAPHIC RECORDER

* Participate in meeting design sessions to determine processes to be used to achieve
meeting goals

*  Group Recorder for meetings regarding strategic visioning, business planning, policy
development, issue resolution, and information gathering

* Produce final graphic reports

FACILITATION

* Conduct sessions with staff to evaluate proposals received (Types of proposals include
information systems procurement, youth services, and social services)

* Task Force Work Groups

*  Work planning sessions, strategic visioning, information gathering

BUSINESS PLANNING

* Implement and conduct team and consensus building activities and convene strategy
development meetings to develop mission, vision, and value statements, reach consensus
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on strategic and operational priority areas, formulate advocacy and policy strategies to
implement defined goals, develop goals and objectives to improve organizational
effectiveness and business practices

* Direct business planning for evaluation review processes for a variety of system and
programmatic procurement projects

* Feasibility studies and work flow and business process requirements analyses to procure
management information systems

* Strategic planning, including research, including surveys, focus groups, and personal
interviews

* Develop presentations and documents for organizations

PROJECT MANAGEMENT

* Supervise consultant teams

* Develop and maintain work plans to control project budget and hours
¢ Serve as liaison between the client contact, staff, and consultants

* Manage project budgets

EDUCATION

M.B.A., San Francisco State University, San Francisco, California
Teaching Credential, University of California, Berkeley, California
B.S., University of California, Davis, California

SAMPLE CLIENTS

Alameda County Public Health Department: Urban Male Health Initiative; City County
Neighborhood Initiative

Alameda County Behavioral Health Care Services

Asian American Pacific Islanders in Philanthropy

Asian and Pacific Islander Institute on Domestic Violence

Alaska Division of Medical Assistance

Asian Community Mental Health Services

Asian Health Services

The Bridge School

California Department of Corrections, Health Care Services, Pharmacy
California Department of Education, Physical Education Standards Task Force
California Department of Education, Health Education Standards Task Force
California Department of Health Services, Cultural and Linguistic Standards Task Force
The California Endowment

California Healthcare Foundation

California Healthy Nail Salon Collaborative

City of Richmond Office of Neighborhood Safety

Community Health for Asian Americans (CHAA)

Contra Costa County Reentry Initiative

Dominican University of California



East Bay Asian Local Development Corporation

Evelyn and Walter Haas, Jr. Fund

Futures Without Violence (formerly Family Violence Prevention Fund)
Georgia Department of Medical Assistance

Girls Inc., West Contra Costa County

Kaiser Foundation Health Plan, Member Services Department, East Bay Service Area
L.A. Care Health Plan

Lincoln Child Center

Los Angeles County Department of Health Services, Public Health
Louisiana Department of Health and Hospitals, Office of Public Health, WIC Nutrition Services
Maricopa County (Arizona) Managed Care Systems

Marguerite Casey Foundation

National Breast Cancer Coalition

National Institutes of Health

Nemours Foundation

New Mexico Department of Health

Northern California Grantmakers

Oakland Fund for Children and Youth

Oakland Housing Authority

Oakland Private Industry Council

City of Oakland Department of Human Services

Orange County Health Care Agency - Behavioral Health

PCS Health Systems

Peers Envisioning and Engaging in Recovery Services (PEERS)
Public Health Institute

City of Richmond, Office of Neighborhood Safetu

Sara Samuels & Associates

The Sycamores

Team Up for Youth

UCLA Maternal Child Health Life Course Research Network
University of California Surgical Residency Program





